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Governing Body of Shoreditch Park Primary School 

Finance and Resources Committee 
Tuesday 22 November 2016 at 0800 

PART I PUBLIC MINUTES 

 
Governors Present:   

Farzan Bilimoria (Committee Chair, Co-opted Governor)  
Penny Smith (Headteacher) 
Jane Kemsley (LA Governor) 
Caroline Doherty (chair of Governors, Co-opted Governor) 

  Karina Fabian (Parent Governor) (arrived at 0810) 
  
Also Present: Liz Gillen (School Business Manager) 

Chris Davidson (Bursar) 
 
Clerk:   Andrew Merkley 
 
The meeting opened at 0800hrs 
 

1. Welcome/ Apologies/ Consent for Absence 
 
1.1 Introductions and apologies 
 
1.1.1 Introductions were given. There were no apologies. 
 
1.1.2 It was confirmed that the meeting was quorate. 
 

2. Governing Body Organisation 
 
THE FOLLOWING PAPERS WERE CIRCULATED IN ADVANCE WITH THE AGENDA PAPERS 
(CIRCULATED: 17 NOVEMBER 2016) 

• ANNUAL CYCLE OF GOVERNING BODY MEETINGS 
 
2.1 Declarations of Interest 

 
2.1.1 There were none. 
 
2.2 Annual cycle of governing body meetings 

2.2.1 The School Business Manager informed Governors that the annual cycle had been updated and was 
circulated for Governors to note the changes. 

 
2.2.2 There were no further changes to be made to the  annual cycle. 
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3. Minutes of the Last Meeting and Action Taken  
 
The following documents were circulated in advance with the Agenda Papers:  
 

• Minutes of the meeting held on 18 October 2016 

• Action Log 
 
3.1 To agree the minutes of the meeting held on 18 October 2016 

 
3.1.1 The minutes of the meeting held on 18 October 2016 were AGREED as an accurate record of 

proceedings with a minor amendment to be made:  
 
Action 1: should read “Chair” not “School Business Manager” 
 
Action 1: Clerk to amend previous minutes/ Action Log and send to Committee Chair for signing. 

 
3.2 Matters arising from the minutes not included on the agenda 
 
3.2.1 All actions from the previous meeting were AGREED as having been completed or on the agenda for 

discussion. 
 
3.2.2 There was a discussion around staff requests to change from full time to part time work. It was 

AGREED that going forward, should there be applicants for part time work or for job share, they would 
be discussed at the Finance and Resources meeting so that the application and the possible impact on 
the school can be considered in detail. 

 
Karina Fabien arrived at this point. 
 
3.2.3 The Chair has visited the school to review the asset register and the Single Central Record (SCR). 

 
3.2.4 A spot check of the Asset Register was undertaken by the Chair prior to the meeting. There were some 

items that were not on the register. The School Business Manager informed that the school will now be 
working closely with the ICT technician to ensure that this is updated. The Chair will be coming to the 
school to review again prior to the next meeting. The School Business Manager also confirmed that 
items leased by the school, or subject to a hire-purchase contract, were not the property of the School 
and hence were not required to be included on the Asset Register. 

 
Governors questioned the School Business Manager in respect of how the register would be used in the 
event of an insurance claim being made. The School Business Manager confirmed that there is not a 
depreciation value attached to items on the register as this was not requested by LBH (the holder of the 
insurance policy). The register is kept on a database (Parago) and hence would not be impacted in the event of a 
disaster.  
 
Action 2: Committee Chair to undertake another review of the asset register prior to the next meeting. 
 
3.2.5 The Chair informed that he had carried out a spot check of the Single Central Record prior to the 

meeting. The Chair informed that he had recorded within this that one Governor’s DBS check had not 
been provided to the school. 

 
Action 3: School to follow up with Governor their DBS check.  
Action 4: Committee Chair to carry out another check prior to the next meeting. 
 

4. PPG and PE and Sports Funding 
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The Pupil Premium and PE Grant Strategy was circulated to Governors before the meeting on 17 
November 2016 

 
Governors questioned what was to be made available on the website given the statutory requirements. 
The School Leadership confirmed that the statement contains information based on established research. There 
is information on the impact of the pupil premium spend and the way in which way the funding is to be allocated 
in the upcoming year which will be made available on the school’s website. There was a discussion around 
whether the statement included the impact on other children. The Headteacher informed that there would be a 
final review of the papers prior to being published on the school’s website by the end of the week. 
 
Action 5: Caroline Doherty to forward the checklist of what should be included on the website to the 
Headteacher. 
 

5. Budget Update Period 7 
 
The Following Documents were circulated to Governors before the meeting on 17 November 2016: 
 

• Report to the Finance and Resources committee 

• Period 7 Income and Expenditure report 

• Asset Register 
 
5.1 Finance report Period 7 (up to and including October 2016) 
 
5.1.1 The Bursar informed Governors that the School has received 68% of income to date which is in line with 

what is expected. 
 

5.1.2 It was noted that the financial virements agreed at the last meeting are not yet included within the 
budget as presented, as they have not been approved by the FGB. 
 

Governors questioned the School Leadership in respect of the 24, 900 euros received funding for the 
Erasmus project. It was noted that the project is to send staff to Madrid within the Easter Holiday to share 
learning and receive learning from a school in another country. The partner school have a very similar 
demographic. There are 6 staff members involved. The School Business Manager is also meeting with the HLT 
lead to discuss the possibility of extending this project to Y5 children. 
 
Governors questioned the School Leadership in respect of the £4120 grant received from the London 
Borough of Hackney. The School Business Manager informed that this the security grant to be used as part of 
an upgrade to the CCTV system at the school as recommended in the last crime prevention report. 
 

5.1.3 The school received £750 as part of being involved in a Heinz commercial. It was noted that the 
commercial will be aired across Europe. 

 
5.1.4  £500 donation has been received from the Mayor’s Fund Foundation to support after school clubs run 

by the Maths Lead. 
 
Governors questioned how the school receives contributions to school visits. The Bursar informed that the 
the majority of in the income is from Y6 parental contributions towards their residential visit. 
 
Nursery update 
 
5.1.5 There are currently 35 places in the nursery. 

 
5.1.6 There are 15 full time places with one vacancy to be filled. 

 
5.1.7 There are 10 morning places with one vacancy requiring filling. 
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5.1.8 There are 10 afternoon session vacancies. 
There was a discussion around the fact that there is no interest being expressed in the afternoon 
sessions, given the need for all day care by working parents. The School Business Manager informed 
that the plan will be to offer an extension the morning sessions to all day, if the current afternoon spaces 
are not filled by 31 October in any given academic year.  It was added that this would not impact 
financially as the staff were already in place. 
 
Governors recommended that the nursery be better publicised. For example, a banner could be made 
and put up outside the school. 
 
After School Clubs 
 
5.1.9 The after school club (childcare aspect) has been very successful and well received by parents. There 

are a number of children on the waiting list for the after school club. 
 

5.1.10 The school has received interest from a provision, Big M, who are Ofsted rated. They will collect 
children at the end of the school day and provide a club for children which will cover various activities, 
food and homework opportunities. Parents will pay for the provision directly. The school will be writing to 
parents on the waiting list to inform them of the option. 
 

Vacancies/ School roll 

5.1.11 Governors noted the current school roll. It was noted that there have been 11 leavers and 2 new 
starters since the last meeting of the Finance and Resources committee. In addition to this the school 
received 2 new admissions within the last week, and are expecting 3 more new admissions from the 
Local Authority. 

 
5.1.12 The Headteacher informed that the frequent changes to the school roll is having a significant impact on 

standards. 
ICT update 
 
5.1.13 The last of the ICT works was carried out in the last half term. 

 
5.1.14 There are 7 outstanding interactive boards due for replacement. The replacement of these will be 

factored into the next year’s budget. The boards will only be replaced in the meantime, should they fail. 
 
Debt report 
 
5.1.15 Governors noted the overview of the debt owed to the school. It was recorded that there is a current 

debt to the school of £11K ( a decrease of £363.25 on the figure presented at the last meeting) 
 
5.1.16 A percentage breakdown of debt was given: 

 

• School Meals debt-  9.89% 

• After School Club-  28.57% 

• Breakfast Club -  5.88% 
 
Governors questioned the reasons for the increased debt incurred for the after school club. The School 
Business manager informed that the increased cost of the After School clubs have resulted in a higher 
percentage of debt in this area and added that the charge was higher so debt was accrued more quickly. 
 
The School Business Manager went on to confirm that the School is attempting to encourage parents to sign up 
for free school meals therefore increasing the school’s pupil premium income. It was noted that this is a 
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challenge as the school has a number of families that are not eligible to receive public funds. Governors 
requested that the number of families not eligible for public funds is provided in a future report. 
 
Action 6: School Business Manager/ Bursar to provide a breakdown of families not eligible for public 
funds in future reports. 
 
HR update  
 
5.1.17 There has been one resignation of a member of the Senior Management Team. The last day of service 

for this member of staff will be 31 December 2016. 
 

5.1.18 An acting Assistant Headteacher has been appointed to cover maternity leave until 31.08.17. 
 

5.1.19 Governors noted a number of staff on maternity leave:  
 

• LSA on leave until 14 November 2017 (an unpaid deferment of 12 months) 

• PA to Headteacher until 3 December 2016 

• Teacher until 14 May 2017 

• Assistant Headteacher until 2 July 2017 

• Assistant Headteacher until 17 July 2017 
 
5.1.20 Staff sickness up until the end of October 2016 is 3.6%. It was noted that staff with an absence rate 

over 5% are monitored and all have shown improvement. The Headteacher informed Governors that 
there has been a positive correlation between a decrease in persistent absence and the implementation 
of the wellbeing policy. The Headteacher gave thanks to Governors for their support and approval for 
the implementation of the policy which is proving to be having a beneficial impact on staff wellbeing and 
is proving to be good value for money. 

 
6.  Asset Register 

 
6.1 Governors noted the asset register. It was recorded that the asset register is a web based resource. 
 
Governors questioned the School Leadership as to whether there is a means of recording when an item 
is purchased. Governors heard that the asset register is updated by the Bursar who inputs items that have been 
purchased when received. 
 
6.2 Governors noted the items on the School’s disposal register. It was noted that all equipment that may 

have sensitive information stored are disposed of through a Hackney approved company. The school 
receive a certificate to verify this. Governors AGREED all items for disposal. 

 
7. Schools’ Financial Value Standard (SFVS) 

 
The following documents were circulated in advance on 17 November 2016: 
 

• SFVS guidance notes 

• SFVS draft submission 
 

7.1.1 Governors noted the SFVS draft submission that had been worked through by the Bursar. 
 
7.1.2 Governors read through the document and commented that item 6 should be returned as “yes” rather 

than “no” as currently recorded. 
 
7.1.3 Governors suggested that under item 9 it should be recorded that the school have had no incidents of 

fraud. 
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Action 7: Bursar to amend return against items 6 to read yes as opposed to no.  
Action 8: Bursar to include that there have been no incidents of fraud within item 19 of the SFVS within 

the comments and evidence. 
Action 9: Bursar to forward draft SFVS to the committee Chair to review. 
 

8. Pre- Budget Planning 2017-18 
 
The Following Documents were circulated to Governors before the meeting on 17 November2016: 

• Schools Financial Benchmarking overview 
 
8.1 Governors noted the benchmarking overview which compared the expenditure of Shoreditch Park 

Primary School on specific areas compared with other schools with similar rolls. It was noted that the 
selection process for statistical neighbours was also chosen against inner London schools. 
 

Governors highlighted the high cost of teaching staff cost per pupil of £2943 which was the second 
highest within this category. There was discussion around this figure with Governors and the School 
leadership confirming that this was a conscious decision and that maintaining the level of teaching staff 
within the school was of paramount importance. It was further noted that the staff expenditure as a 
whole represents 72.41% of the total budget. The School Leadership confirmed to Governors that there 
was a possibility to reduce costs in this area by reducing the number of agency staff that the school 
currently use. 
 
8.2 It was noted that the majority of the ICT works have now been undertaken and there will subsequently 

be a reduction in expenditure in this area in future years. 
 
8.3 There was a discussion around the fact that the School would maintain the £40k budget prediction for 

expenditure in the area of continuous professional development in order to maintain high standards and 
to aid in staff retention. 

 
Governors questioned the School Leadership as to how much was being spent on the in school social 
work provision. It was noted that the in school social work provision costs the school £5K per year and that this 
was having a beneficial impact in communications with Local Authority social care department and in increasing 
safeguarding of the children. 
 
Karina Fabien left the meeting at this point 
Caroline Doherty left the meeting at this point. 
 

9. Human Resources (HR) 
 
The following documents were circulated in advance of the meeting on 17 November 2016: 
 

• Hackney Learning Trust (HLT) HR audit. 

• Hackney Learning Trust model code of conduct. 
 
9.1 The HR audit had taken place on 14 November 2016. It was noted that the audit had been undertaken 

on a biannual basis but in the future will now  take place once per year. 
 

9.2 The audit had highlighted that one DBS check had expired. It was noted that this is now in the process 
of being renewed and Governors heard that the online application process for DBS is working well. 
 

9.3 The audit also highlighted the aforementioned issue with the Governor who did not have a DBS 
recorded on the SCR. Governors noted that it had been beneficial to bring to the auditor’s attention that 
this had been highlighted in a Governor’s spot check exercise. 
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THE CONFIDENTIAL ITEMS WERE DISCUSSED AT THIS POINT 
 
9.4 Governors noted the HLT recommended Code of Conduct for Schools. 

 
9.5 It was AGREED to adopt the Code of Conduct for staff behaviour. 

 
Action 10: School Leadership to upload Staffing Code of Conduct to the School’s website. 
 

10. Premises: Statutory Testing. 
 
10.1 The Statutory Testing Schedule was noted by Governors. There were no comments. 

 
10.2 The Committee Chair confirmed that he has reviewed the statutory testing certificates and that all tests 

have received a certificate of assurance that the tests have been carried out. 
 

11. Update on Feasability and Anthology 
 
The following documents were circulated in advance on 17 November 2016: 
 

• Britannia site update- information leaflet for parents (issued by the LA) 
 
11.1 The show home is due to be in use in the middle of January. The balance of funding is expected on 

completion. 
 

11.2 Governors noted that the installation of the show home has had negligible impact on the school. 
 

11.3 The School Business Manager is meeting with representatives from the Local Authority in respect of 
health and safety and accessibility. 

 
11.3 It was noted that the consultation for the Britannia sports centre development will take place on 5 

December and will last 10 weeks.  
 

11.4 The leaflet set out that there would be no impact of the development on the school. 
 
There was a discussion around the Britannia plan going forward. It was AGREED that the school should 
have negotiate a position with the Local Authority that the school building is fit for purpose going 
forward and that the Governing Body should develop a plan going forward of its expectations. It was 
AGREED that the monetary contributions to the school need to be confirmed and this will be raised at 
the meeting of steering group which is due to take place on 23 November 2016. 
 
11.5 Open meetings for the parents and the community are being held in December and January to share 

information in respect of this project. 
 

12. Central London Cycle Grid Consultation 
 
12.1 Governors noted that a consultation has been initiated in respect of plans for a cycle superhighway near 

to the school. 
 
Governors queried whether this was likely to have a big impact on the school. The School Leadership 
informed that the majority of staff drive to work and as such this may have an impact. It was noted that this may 
be beneficial for families cycling to and from school. It was AGREED that the leaflet would be shared with staff. 
 
Action11 : School Leadership to ensure that the Cycle lane information leaflet is shared with Staff. 
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13. Dates of Future Meetings of the Finance Committee 
 

13.1 Governors noted the following dates for the upcoming Finance Committee meetings: 
 
7 March 2017 
13 June 2017 

 
14. Any other Urgent Business. 

 
14.1 Governors learned that a large crack has formed in the side of the unused caretaker’s house. 
 
14.2 In order to ensure the risk to children and staff was removed, the area was immediately cordoned off. 

The playground has been cordoned off also, so that children cannot access the area between the 
school and the house. 
 

14.3 The London Borough of Hackney have confirmed to the School that the building is under their 
ownership. 

 
Jane Kemsley left the meeting at this point, the meeting was no longer quorate. 
 
14.4 LBH have arranged for scaffolding to be erected on 23 November 2016. 

 
14.5 The company brought in to ensure the safety of the area will be carrying out a hammer test to assess 

the current safety risk of the building. 
 
Governors questioned the School Leadership in terms of what the plan was for the building. The School 
Business Manager informed that it was likely that the building will be demolished. 
 
 
There being no further business the meeting ended at 0950 hours 
 
Signed________________________________   Date _________ 
 
Farzan Bilimoria 
Chair of the Finance and Resources Committee 


